The degree of application of talent management at the University of Benghazi from the
point of view of faculty members
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Abstract: The current study aimed to know the degree of practice of talent management among the heads of
scientific departments at the Faculty of Arts, University of Benghazi from the point of view of the faculty members.
In addition, to identify the presence of statistically significant differences in the respondents’ responses about the
degree of practice of talent management among the heads of scientific departments from the viewpoint of the
faculty members is attributed to the two variables (gender and academic qualification). In addition to identifying the
existence of a statistically significant correlation between the respondents’ responses and the experience variable.
The descriptive approach was used for its suitability to the nature of the study, and the study community consisted
of (213) faculty members at the Faculty of Arts, University of Benghazi. Members from whom a simple random
sample of (70) members was selected, (33) members and (37) members. The questionnaire was used as a means of
data collection, which consisted of (26) items distributed over three areas: (Attracting talents, Talent development,
and talent retention.) To analyze the data, the statistical analysis program (SPSS) was used, where the arithmetic
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mean, standard deviation, T-test, one-way ANOVA, and Pearson correlation coefficient were used. The practice of
talent management among the heads of scientific departments at the Faculty of Arts, University of Benghazi from
the point of view of the faculty members was high. Furthermore, there are no statistically significant differences in
the degree of practice of talent management among the heads of scientific departments from the viewpoint of the
faculty members due to the variables (gender, academic qualification). while there is a positive, statistically
significant, but weak correlation in the responses of the study sample to the degree of talent management practice
among the heads of scientific departments at the Faculty of Arts, University of Benghazi, according to their
professional experience.

Keywords: talent management, heads of scientific departments, Faculty of Arts, University of Benghazi.
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