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Summary

This study aimed to investigate the reality of implementing Triple Sustainability
Governance (ESG) strategies—encompassing environmental, social, and business
dimensions—within the General Administration of Education in the Qassim region .It
also sought to identify their role as an effective mechanism for achieving institutional
reform and enhancing performance levels, leading to the development of a proposed
strategic model .To achieve these objectives, the study employed a descriptive
correlational approach .An electronic questionnaire was administered to a stratified
random sample of (380) educational and administrative leaders in Qassim Education.

The results indicated that the overall reality of applying ESG strategies was at a
"medium" level .The "Business Governance™ dimension ranked first with a high degree
of application, followed by the "Environmental Governance" dimension with a
relatively high degree, while the "Social Governance” dimension ranked last at a
medium level .Furthermore, the results demonstrated a statistically significant positive
impact of combined ESG strategies on achieving institutional reform, with an impact
rate of 70.7%, and on improving performance levels, with a rate of 66.4%.

In light of these findings, the study recommended institutionalizing sustainability
governance by establishing an independent administrative unit, developing transparent
digital criteria for selecting educational leaders, adopting "Green Schools" initiatives,
and enhancing results-based accountability .The study concluded by presenting the
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"Sustainable Empowerment™ strategy as an executive roadmap for integrating ESG
standards into the organizational structure of the Education Administration.

Keywords :Sustainability Governance, Environmental, Social, and Governance
(ESG), Institutional Reform, Institutional Performance, Qassim Education Department.
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