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Abstract:

This study aimed to identify the role of digital transformation in developing educational
administration and improving institutional performance quality. The study adopted the
descriptive-analytical approach through reviewing relevant literature and previous
studies.

The findings showed that digital transformation enhances administrative efficiency,
supports decision-making, improves transparency, and strengthens communication
within educational institutions. The study also identified challenges such as weak
technological infrastructure, lack of digital competencies, and resistance to change. At
the same time, digital transformation provides significant opportunities for
administrative innovation and improving educational service quality.

The study recommended strengthening digital infrastructure, providing continuous
training for educational staff, and adopting clear strategies to ensure successful digital
transformation and sustainable institutional development.

Keywords: Educational ~Administration, Digital Transformation, Institutional
Performance, Educational Institutio
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